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IMAC TRAINING AND TECHNICAL ASSISTANCE d

SUBCOMMITTEE MEETING AGENDA

DECEMBER 19, 2003
9:30 A.M. - 3:00 P.M.
1 WEST WILSON STREET - ROOM 1050A

WELCOME AND HOUSEKEEPING 9:30 -9:35

WORKPLAN AND SCHEDULE FOR 9:35-9:45
2004 MEETINGS

REVIEW OF UPCOMING IM INITIATIVES 9:45 -12:00
Transitional Food Stamps

FS Reduced reporting

BadgerCare verification

Auto updates

Online Handbook improvements

CARES Worker Web

Change centers

Scanning

FS program participation grant/Web self screener
Outreach and payment accuracy activities

“In the Distance”

LUNCH (ON YOUR OWN) 12:00 — 1:00
FINISH REVIEW OF UPCOMING INITIATIVES 1:00 — 1:45
IM TRAINING STRATEGY/ DISTANCE LEARNING 1:45 -2:45
Overview of IM training strategy and management approach
Debrief from recent distance learning opportunities
Pathlore upgrade update
Plan for January meeting to focus on distance/Pathlore
NEW WORKER TRAINING UPDATE -’04 PLANS  2:45 - 2:55

NEXT STEPS, ADJOURN 2:55-3:00
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